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Theory of Change Update 2026

Improvements in transport 

legislation, policy, and 

services are enabled and 

informed by ncat.

Adopt

Relevant stakeholders 

understand the barriers to 

accessible transport, the 

importance of addressing 

them, and the actions required 

to remove them.

Translate

Dissemination outputs (e.g., 

presentations, accessible 

summaries, and awareness 

resources) which are shared 

with relevant stakeholders to 

support improvements in 

transport accessibility.

Translate

Evidence-based outputs 

(e.g., reports, tools, guidance, 

blueprints and action plans) 

which have been developed 

with disabled people and 

relevant stakeholders (e.g., 

government bodies, 

operators, advocacy orgs).

Generate

ncat generates high-quality 

research and evidence to 

inform accessible transport 

practice.

Generate

Barriers that disabled people 

experience, are reduced and 

removed by relevant 

stakeholders with the support 

of ncat.

Adopt

The embedding of 

co-production and co-design 

with disabled people into 

transport policy and practice 

is supported by ncat.

Adopt

Relevant stakeholders 

recognise and value authentic 

co-production in developing 

accessible transport solutions.

Translate

External stakeholders adopt 

ncat’s evidence-based outputs 

with the aim to reduce and 

remove evidenced barriers.

Adopt

Innovation outputs (e.g., 

prototypes, tested solutions 

and implementation learnings) 

which have been developed 

through the Scaling 

Innovation programme.

Generate

Impact statement

ncat shares its evidence and 

raises awareness through 

targeted campaigns and 

engagement activities.

Translate

ncat support’s SMEs, 

innovators and DPOs through 

the Scaling Innovation 

programme to accelerate 

accessible transport solutions.

Generate

ncat actively enables and 

facilitates co-production and 

stakeholder engagement.

Generate

Industry stakeholders share 

and adopt innovation outputs 

from the Scaling Innovation 

programme.

Adopt
Learning

Stakeholders 

input

Expertise and 

experience

Resourcing

Funding

Partnership 

working

Outcomes 
Changes influenced

Intermediate Outcomes 
Changes influenced

Outputs 
Direct results of ncat’s 

activities

Activities 
What ncat does

Inputs

ncat equips stakeholders 

to remove transport 

barriers and create 

accessible journeys for 

everyone by bringing 

together evidence, lived 

experience, and 

innovation to drive 

long-term systemic 

change.



Assumptions
• Definition of disabled people: ncat uses the Equality Act 2010 

definition.

• Co-production with disabled people: Continuous, 

meaningful engagement. ncat’s remit will be shaped by 

insights from disabled people.

• Consortium partner input: Ongoing collaboration through 

data, skills, and knowledge sharing. All partners share 

responsibility for achieving ncat’s goals.

• Stakeholder buy-in: Critical for engagement, awareness, and 

influencing policies, products, and services. Lack of buy-in 

risks failure to achieve outcomes.

• Political environment: Reliance on government support 

introduces risk due to potential political changes during the 

funding period, which could delay outcomes.

• Remit limitations: ncat cannot remove all barriers to inclusive 

transport on its own but aims to generate robust evidence and 

foster engagement to influence sector-wide change.

• Values of UNCRPD: ncat aligns with the principles of the 

United Nations Convention on the Rights of Persons with 

Disabilities, which promotes equality, inclusion, and the 

protection of rights for disabled people.

• Social model of disability: ncat adopts the social model of 

disability, which views disability as arising from social, 

attitudinal, and environmental barriers rather than an 

individual’s impairment.
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